
Assess – Plan - Do – Review: The Graduated Approach to SEND 

 

Where an Early Years setting in Halton identifies a child as having SEN, they must work in 

partnership with parents to establish what support the child needs.  If special provision is made for 

a child with SEN the parents must be informed. 

 

SEN support is designed to provide a graduated approach based on a cycle of action that can be 

revisited with increasing detail, increasing frequency and with the increased involvement of 

parents.  Throughout the graduated approach, the practitioner, usually the child’s key person, 

remains responsible for working with the child on a daily basis and implements agreed 

interventions.  The Special Educational Needs Co-ordinator (SENCO) supports individual 

practitioners, leading and co-ordinating the graduated approach across the setting. 

 

All settings should adopt a graduated approach with four stages of action: Assess, Plan, Do and 

Review.   

 

 

 
Assess 

The early years practitioner, usually the child’s key person, works with the SENCO and the child’s 

parents to bring together all the information to analyse the child’s needs.  

 

Special educational needs are generally thought of in four broad areas of need and support: 

 communication and interaction 

 cognition and learning 

 social, emotional and mental health 

 sensory and/or physical needs 

                     

These broad areas of need are not definitive; the Code recognises that individual children often 

have needs that cut across all of these areas and that children’s needs may change over time.  The 

SEND code of practice is clear that the purpose of identification is to work out what action is 

needed, not to fit a child into a category. 

 

Plan 

Where the broad approach to SEN Support has been agreed, the early years practitioner, usually 

the child’s key person, and the SENCO should agree, in consultation with the parent: 

Assess

Plan

Do

Review



 the outcomes they are seeking for the child; 

 the interventions and support to be put in place; 

 the expected impact on progress, development and/or behaviour; 

 A date for reviewing the plan. 

Plans should: 

 take into account the views of the child; 

 select the interventions and support to meet the outcomes identified; 

 be delivered by practitioners with relevant skills and knowledge; 

 identify and address any related staff development needs. 

 

Do 

The early years practitioner, usually the child’s key person: 

 remains responsible for working with the child on a daily basis; and 

 implements the agreed interventions or programmes. 

The SENCO supports the key person in: 

 assessing the child’s responses to action taken; 

 problem solving; 

 advising on effective implementation. 

 

Review 

On the agreed date, the early years practitioner, usually the child’s key person, and SENCO, working 

with the child’s parents, and taking account of the child’s views, should: 

 review the effectiveness of the support; 

 review the impact of the support on the child’s progress; 

 evaluate the impact and quality of support. 

In the light of child’s progress, they agree: 

 any changes to the outcomes; 

 any changes to the support; 

 next steps. 

 

SEN Support: what next? 

At each cycle the early years practitioner, usually the child’s key person, and SENCO consider, with 

the parents, and informed by the child’s views, whether the child is making expected progress, and 

whether: 

 Special educational provision and SEN support continue to be required; 

 To revisit the cycle in more detail or with increased frequency; 

 More specialist assessment may be called for; 

 Staff require more specialist advice or the child requires more specialist support; 

 More specialist expertise is needed to inform reasonable adjustments and access 

arrangements for a disabled child; 

 A request for enhanced provision may need to be considered; 

 The child requires an EHC needs assessment. 


