
 

PRIORITY 1:   
Making services and support more family friendly and 

efficient by Working Better Together 
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Our 2025 Vision 
 

Halton Children’s Trust recognises the right 
for all children and young people with Special 
Educational Needs and/or a Disability (SEND) 
in Halton to lead an ordinary life free of stigma 
or labels with access to the same 
opportunities as their peers.   
 
This will mean that all children and young 
people in Halton are always: 
 
 valued and inspired;  
 included; 
 active, physically and mentally 

healthy; 
 safe; 
 empowered to make choices that 

shape their lives;  
 appropriately supported. 

PRIORITY 2:   
Ensuring that Preparation for Adulthood takes 

place from the early years 

What will we do? 

 Develop an integrated commissioning model for 
SEND services to improve efficiency and 
personalisation. 

 Improve Halton’s “tell it once” approach through more 
streamlined and family centred processes across the 
system.  

 Improve the promotion of (use and access to) the 
learning disability annual health checks at 14 years+ 
and hospital passports. 

 

How will we know we have achieved it? 

 Families will have to repeat themselves less. 

 Increase in 3-way (education, health and social 
care) personal budgets and jointly commissioned 
services. 

What will we do? 

 Equip young people to be empowered, confident 
and able to make decisions about their own life 
and manage their health. 

 Improve the range and choice of educational 
provision and build clear pathways to 
employment. 

 Create a SEND friendly Borough with inclusive 
communities. 

 Ensure that young people with SEND have 
access to targeted and universal youth services 
and support. 

 

How will we know we have achieved it? 

 Increase in employment and independent living. 

 Improved health outcomes for young people with 
SEND/Learning Disability. 

PRIORITY 3:  
Empowerment through improved 

Communication and Co-production 

PRIORITY 4:  
Deliver an improved system to support 

Educational Inclusion 

What will we do? 

 Develop a Co-production Charter which sets out our 
commitments and supported by a programme of 
workforce development across the system. 

 Ensure high quality, accessible communication and 
support is available through regular updates, 
information sharing and more informed 
professionals. 

 Develop a regular feedback processes for 
parents/carers, children and young people to ensure 
that we are delivering what they need. 

 Maximise transparency and accessibility of all our 
processes. 

 

How will we know we have achieved it? 

 Families will feel well supported, able to understand, 
shape and the system better. 

 Accessible, jargon-free information will have been 
co-produced and readily available to all. 

What will we do? 

 Ensure there is sufficient local provision with 
outreach and support services in place to meet 
the needs of Halton’s children and young people. 

 Ensure that all schools are welcoming, nurturing, 
enabling environments for pupils with SEND with 
improved access to timely support. 

 Improve educational outcomes for children and 
young people at SEND Support and with EHCPs. 

 Improve the quality of our EHCPs. 
 

How will we know we have achieved it? 

 Education progress and achievement will be in 
line with national benchmarks. 

 More pupils with EHCPs educated within 
mainstream schools, with fewer pupils educated 
outside the Borough. 

 


