
Assess-Plan-Do-Review: The Graduated Approach to SEND 
 

Effective inclusive settings: Quality First Teaching 

 

All children and young people in Halton settings have an entitlement to high-quality 

personalised teaching that is carefully planned and takes prior learning into account. 

Lessons have a clear structure and include objectives that are shared and revisited 

during the lesson. Teachers take different learning styles into account and use lively, 

dynamic interactive teaching methods that ensure high quality teaching and learning. 

 

Making higher quality teaching normally available to the whole class is likely to mean 

that fewer pupils will require special educational provision that is different from or 

additional to that universally provided to all pupils. 

 

The Code of Practice, July 2014 states: 

 

 Teachers are responsible and accountable for the progress and development 

of the pupils in their class, including where pupils access support from teaching 

assistants or specialist staff  (6.36) 

 

 High quality, differentiated teaching is the first response to supporting a child 

(6.37) 

 

 Intervention and support cannot compensate for lack of good quality teaching 

(6.37) 

 

 Schools should regularly and carefully review the quality of teaching for pupils 

in danger of underachievement (6.37) 

 

 Greater emphasis on skilling up teachers so that they are better equipped to 

support the needs of all children including those with SEN. 

 

 All teachers and support staff who work with the child should be made aware of 

their needs, the outcomes sought and any teaching strategies or approaches 

that are required. This should be recorded on the school’s information 

management system. (6.49) 

 

 Any support should be driven by outcomes. This is defined as, ‘the benefit or 

difference made to an individual as a result of an intervention’ (9.66) 

 

 Overriding purpose of early action is to help the pupil achieve the identified 

outcome and remove barriers to learning (6.43) 

 

Quality First Teaching is best practice for all children in our schools including those 

with Special Educational Needs.  

 



What does Quality First Teaching look like? 

 

 There are high expectations and aspirations for all learners, regardless of 

special educational needs and disability 
 

 The learning needs of all children and young people are supported and 

challenged 
 

 Lesson planning takes prior learning, based on assessment, into account 
 

 Learning objectives are differentiated appropriately with clear success criteria 
 

 Targets are SMART - (Specific, Measurable, Attainable, Relevant, Timely) 
 

 Well organised, well-resourced classroom environment that encourages 

independent learning 
 

 Use of language is matched to the needs and circumstances of the learners 
 

 Adults model good practice by working together 
 

 Teachers provide clear explanations of teaching points and use appropriate 

questioning techniques to develop understanding and set challenges 
 

 Motivated learners are fully engaged in learning and have opportunities to work 

both independently and collaboratively 
 

 Effective feedback and focused praise 
 

 Everyone involved in teaching is deployed appropriately and knows how to 

support learning. 
 

 Special Educational Needs provision and resources are provided through an 

Assess, Plan, Do, Review approach. 

 

 

 

How can inclusive Quality First Teaching promote achievement? 

Assess

Plan

Do

Review



 By creating a safe and happy environment for learning 
 

 By sharing clear expectations 
 

 By engaging and motivating learners 
 

 By empowering learners to take responsibility for their own progress 
 

 By promoting independent learning 
 

 By developing resilience through supported risk taking 
 

 By having high expectations for all. 

 

 

The following pages provide Best Practice Models for Assess, Plan, Do Review:  

  



 

Assess - Best Practice Model 

Assess

Is it SEND or 
underachievement?

Review and 
analyse 

attainment data

Analyse scores 
from standardised 
tests  e.g.  reading, 

numeracy

Are difficulties 
general or 
specific?

Analyse work in 
all areas of the 

curriculum

Consider other 
factors e.g. 

communication 
skills, hearing, 

vision

Look at history of 
progress over time.

Is lack of progress 
due to a recent 

event e.g. death in 
the family, serious 
illness, birth of a 

sibling.

Check attendance 
and health records. 

Are basic needs being 
met? Look for any 

barriers to learning.  
Is a referral to a 

Clinical Specialist 
required?

Discuss the 
strengths and 

weaknesses of the 
child/young person 

with the child or 
young person, all 
teaching staff and 

parent/ carers

Have learning 
styles been taken 

into account?

Observe 
classroom 

environment – is 
anything having 

an effect?



 

Plan - Best Practice Model 

Plan

Use assessments to 
ensure appropriately 
differentiated work 

and any gaps in 
learning are addressed

Involve child/young 
person and their 
parent /carer to 

discuss specific small 
steps needed to make 

progress in their 
stated outcomes

Use analysis of 
child/young person’s 

learning styles to 
create increased 

learning 
opportunities

Use multi-sensory 
teaching and 

alternative recording 
methods

All staff to be aware of 
outcomes, strategies 

and approaches 
required

Consider 
deployment of staff 
to support learners 

to overcome 
barriers

Co-ordinate staff 
training if necessary

Have high 
expectations for all 

learners



Do - Best Practice Models 

 

 

 

  

Do

Class teacher 
remains 

responsible for the 
day to day 

teaching of the 
child/young person

Close liaison 
between all staff 

teaching the 
learner

Ensure there are 
opportunities for 
consolidation and 
application of new 

skills

Ensure questioning 
focuses on moving 
learning forward

Provide feedback 
to learners 
highlighting 

successes and 
reinforcing next 

steps

Communication 
with home to 

celebrate success 
and reinforce 

learning

Take learners 
receptive language 

into account, ensuring 
that they understand 
instructions for the 

task with appropriate 
questioning to enable 

success



Review - Best Practice Model 

 

Review

Continually 
reviewing  and 

analysing 
attainment data Continually 

adapting teaching 
to the  progress of 

the child/young 
person

Review lessons in 
which the learner 
achieved success.  

Consider what was 
different about 

this learning 
delivery?

Review should 
take place formally 

on at least a 
termly basis.

Review progress 
with 

learner/parents 
and all staff

Consider:

•Is the child on track to 
meet end of year targets?

•Is there an improvement in 
the previous rate of 
progress?

•Is the gap narrowing 
between pupil with SEN 
and all pupils?

Given the learner’s 
baseline, if 

progress hasn’t 
been made or isn’t 
matched to ability, 

consider further 
support

Following the 
completed 

assessments, 
teachers must 
consider the 

adjustments to 
teaching.

Discussion to take 
place with the 

SENCO about the 
adjustments to 

teaching required 
to meet the child’s 

needs. 

Give useful 
feedback to 

learner to help 
them understand 

ow to improve 
more


